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Intro & Purpose

Part 1: Rules for Designing Research Posters + examples

Interactive Part: Analyse examples & apply learnings

Part 2: Encourage a conversation about your poster

Feedback & Closing
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STRUCTURE SESSION
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BEFORE WE BEGIN…

In which year of your PhD are you?
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BEFORE WE BEGIN…

Did you ever present a research poster at a 
conference/ seminar?
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GENERAL FORMAT

Title
Name & Affiliations

Optional: References, 
LinkedIn contact,..

Content block

Visualisation

Content block

Content block
Content block

For example:

1) Research problem

2) Research question/objective

3) Method/study design

4) Main finding / Expected contribution

5) Implication /Discussion 

Tip: Aim for 3-5 clear content blocks in total
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A STRONG POSTER COMBINES…

a) … a clear design

b) … strategic content choices

c) …. an active approach to engage conversation
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PART I: THE DESIGN OF A RESEARCH POSTER
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PURPOSE OF RESEARCH POSTERS

A research poster is not a compressed paper, but a visual invitation to 
a conversation.

It helps people quickly understand…

✓ what your research is about

✓ why it matters

✓ what they can discuss with you
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RULE 1: A STRONG POSTER COMMUNICATES ITS CORE MESSAGE WITHIN A 
FEW SECONDS.

Aim for instant clarity: a central message/finding,.. 

→ helps viewers decide whether to engage further

Tip: Before designing the poster, formulate the one sentence you want people 
to remember.



pagina 10

RULE 2: USE VISUAL HIERARCHY TO STRUCTURE YOUR POSTER.

If you emphasize everything at the same time, nothing is emphasized in the end. 

→ Decide:

What should people see first?
Usually: title, core message, main result, or key visualisation

What should people see second?
Usually: short explanation, method, implications

What can be smaller or less prominent?
Usually: references, detailed measures, affiliations, technical details
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ADDITIONAL TIPS

2) Use of QR codes to save space 
(e.g. reference list)

1) Limit yourself to what needs to be on 
the poster, not what is ‘nice-to-have’
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RULE 3: EVERY TEXT BLOCK SHOULD BE POSSIBLE TO SCAN IN 5-10 SECONDS.

→ Therefore use: short text, bullet points, bold keywords, & avoid long paragraphs.

Sustainable Human Resource Management has received increasing 
attention as organizations are expected to balance economic 
performance with employee well-being, social responsibility, and 
environmental sustainability (Aust et al., 2020). However, the concept 
remains broad and is defined in different ways across studies, which 
makes it difficult to compare findings and assess how Sustainable HRM is 
implemented in practice. Existing measurement scales often focus on 
partly overlapping aspects of Sustainable HRM, such as employee 
development, fairness, health, participation, or environmental practices 
(Mariappanadar, 2020). As a result, it remains unclear whether these 
scales capture the same underlying approach or identify different 
patterns of HR practices. This study therefore examines how several 
Sustainable HRM scales relate to one another and whether different 
scale patterns are associated with employee outcomes such as well-
being and work engagement 

Instead of one long paragraph with 
multiple citations

Problem: Sustainable HRM is conceptually broad and 
inconsistently measured. 

Gap: Existing scales capture overlapping but distinct 
dimensions. 

Aim: This study compares measurement patterns and 
links them to employee outcomes.

Use 3 short lines
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RULE 4: WHITE SPACE IS NOT EMPTY SPACE

✓ Helps for structure & 
reduces cognitive load 

✓ Do not fill space just 
because space is 
available ☺VS.
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RULE 5: MAKE SURE ALL ELEMENTS ARE ALIGNED.

Every element should line up with something else

Tip: In PowerPoint use View → Gridlines  and/or  Guides

Always check: 

Are all section headings aligned? 

Do text blocks have the same width? 

Are margins consistent?



Not aligned Aligned
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RULE 6: INCLUDE AT LEAST ONE VISUAL TO SUMMARIZE THE RESEARCH 
LOGIC/ MAIN FINDING.

Strong visuals are:
→research model, flow diagram, key graph, or study design overview

Tip: Early-stage project without results? 

Use a..

- conceptual framework 

- research design timeline 

- model of expected relationships 

- visual map of problem 

- table comparing concepts, cases, or mechanisms



Some inspiration:

Time-line/ Flow diagram: Key Graph: Study Design Overview:

Research Model: Table comparing concepts:
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RULE 7: USE VISUAL ELEMENTS INTENTIONALLY & STRATEGICALLY, NOT AS DECORATION.

a) Use of colour, font (bold/ italics), font size b) Distinguish sections 

c) Highlight the main message                                    d) Connect related elements

Tip: Also check OU format requirements
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Compare:
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RULE 8: TEST YOUR POSTER FROM THE PERSPECTIVE OF THE VIEWER.

Poster from a distance -test → clear from 2 meters away?

What attracts your attention first? 

What is the main message/ topic?

What would you ask about if not knowing the topic?
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ANY QUESTIONS BEFORE WE PROCEED?
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Attention points:

Align length of title boxes

Structure of sections 

Keywords not highlighted

Works well:

Titles & Sections clear

Balance of text & figures 

Use of QR code → Reference list
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Attention points:

Many background colours

Title & Research Question similar

Use of many different icons

Works well:

Visuals support the message

Keywords highligted/ coloured

Sections clearly seperated



Example 2
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Attention points:

Contrast of white text on grey box

No reference list

…….

Works well:

… ?
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https://www.visme.co/templates/posters/qua
litative-research-poster-1425294075/

https://www.visme.co/templates/posters/qualitative-research-poster-1425294075/
https://www.visme.co/templates/posters/qualitative-research-poster-1425294075/
https://www.visme.co/templates/posters/qualitative-research-poster-1425294075/
https://www.visme.co/templates/posters/qualitative-research-poster-1425294075/
https://www.visme.co/templates/posters/qualitative-research-poster-1425294075/
https://www.visme.co/templates/posters/qualitative-research-poster-1425294075/
https://www.visme.co/templates/posters/qualitative-research-poster-1425294075/
https://www.visme.co/templates/posters/qualitative-research-poster-1425294075/
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PART II: PITCHING YOUR RESEARCH POSTER
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RULE 9: THE POSTER IS NOT THE END PRODUCT, BUT THE CONVERSATION STARTER.

→ Interaction around the poster often determines whether the poster 
session actually becomes useful

Goal: not a speech, but opening a conversation
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TIP 1: PREPARE 1-2 MINUTE PITCH ABOUT YOUR RESEARCH POSTER 

→ Don’t expect to deliver this pitch, but provides elements to use in potential 

conversation

Possible structure:
Context: What broad problem or topic does your research address?
Gap or puzzle: What is still unclear, underexplored, or problematic?
Your study: What are you investigating, and how?
Main insight/ expected contribution: What can others learn from this?
Conversation invitation: What would you like feedback on?
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TIP 2: START THE CONVERSATION ACTIVELY

You could ask…

…if people work on a related topic, or what’s their research field/ sub-topic?

… what methods they work with/ experience with your data collection approach etc. 

… if they would like you to give a short overview?

… if anything on the poster caught their attention/ interested in a specific part?
 
…
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TIP 3: PREPARE SOME CONTENT-RELATED QUESTIONS TO DISCUSS.

→ prepare 1-2 (easy) questions to get some feedback

For example:

“Is the research question clear?” 

“Is the visual diagram/ framework/ model clear?”

……
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BEST RESEARCH POSTER AWARD-WINNERS
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BEST RESEARCH POSTER AWARD-WINNERS
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LET’S SUM UP:

What makes a Research Poster (session) 
effective?



Useful sources

https://admin.kuleuven.be/icts/english/research/dissemination/sciposter
/poster-layout

What makes a great research poster? [Good and Bad Examples]

How to Make an Academic Poster in PowerPoint (No Graphic Design Skills 
Needed)

Template OU Research Poster template 

https://admin.kuleuven.be/icts/english/research/dissemination/sciposter/poster-layout
https://admin.kuleuven.be/icts/english/research/dissemination/sciposter/poster-layout
https://admin.kuleuven.be/icts/english/research/dissemination/sciposter/poster-layout
https://admin.kuleuven.be/icts/english/research/dissemination/sciposter/poster-layout
https://www.youtube.com/watch?v=ZwiTqrVfDFU&t=465s
https://www.youtube.com/watch?v=r6jJPT_dr3k
https://www.youtube.com/watch?v=r6jJPT_dr3k
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